2024/2025 Financial Strategy

2023/2024 Actual Results

For the year ending May 31, 2024, we have had strong pledge projections
and strong actual pledge income, plus a very successful dining for dollars
fundraiser. We currently have 5 separate endowed funds -- General, Racial
Justice, Preservation, Music, and Ministerial Intern -- along the Maintenance
Reserve and General Reserve as required by the By-laws. Total investments
as of late April stand at approximately $811,000 vs $760,000 as of the end of
May, 2023.

During 2023-24, funds were withdrawn from the Maintenance Reserve for
sidewalk repair, tree trimming and emergency repairs of damage to the
program building from flooding.

Fortunately, nearly all the cost of flood repairs were covered by our insurance, and
funds were returned to the Maintenance Reserve. Repairs to the sanctuary roof and
replacement of the sanctuary air conditioners, originally planned for this year, have
been deferred due to the emergency repairs to the Program Building. We expect to
implement these repairs over the summer of 2024. We used general reserve cash
funds for moving and installation costs for Rev. Omega. This still leaves us with a
healthy balance in our General Reserves.

Historically, our general operating revenues are driven by pledges (about 45%) and
outside usage (about 45%). Currently the majority of our income is from outside
usage (51%). The remainder of our operating revenue comes from fundraising, an
allocation from general endowment income, and smaller fee-based programs. Our
expenses are largely driven by staff salaries across all our programs (distributed
across the budget). For the 2024-2025 church year, we have budgeted a large draw
from the maintenance reserve to cover the cost of repairs to the sanctuary roof and to
proactively begin replacing aging air conditioning units with more energy efficient
systems. This will continue our progress towards net-zero. These actions were
approved at the 2023 annual meeting but were deferred due to emergency repairs of
the program building (see above). We committed to a 20% annual increase in our UUA
contribution to move us back towards being an Honor congregation. We anticipate it
will still take a few more years to meet our full contribution.
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We currently have 27 employees on payroll. All but four of these employees are
part-time. Based on a forty-hour workweek, we have the full-time equivalent (FTE) of
11 employees. We value the excellent work of our talented staff. Last year we
conducted a detailed review of staff compensation in accordance with UUA guidelines
and adjusted accordingly. We prioritize keeping staff whole through cost-of-living
increases, which have been significant in recent years. The proposed 2024/2025
budget does not provide for merit increases.

Staff salaries for 2024/2025 will depend on pledge income. Our current target is a 3%
cost of living increase in wages for all staff. This requires pledging income of at least
$520K. Pledging income between $541K and $550K would enable a 3.5% increase for
all staff. In previous years, we have been working towards meeting the UUA Geo-index
5 recommendations for staff salaries. Recent cost of living increases in our area have
led the UUA to recategorize our area as Geoindex 6. Meeting the UUA Geo-index 6
recommendations for staff salaries would require a pledge income of $625K or more.
This number is considered aspirational and is something that we will work towards
over future years. We will continue to review staff salaries to ensure that we are
compensating staff appropriately.

As noted in the summary, we are dependent upon income from outside
sources. Luckily, we have several users of our space (Sequoyah School and
The Japanese School) who provide stable long-term income. The Executive
Director successfully negotiated a lease renewal with Sequoyah School.
Terms are for a 10-year lease with 2 five-year options for renewal. Square
foot price increased by 6% this year and will be tied to the Consumer Price
Index (CPI) for future years, with a 3% floor and 6% cap for the subsequent 9
years. Sequoyah also will increase their space usage over the next 5 years.
Finally, Sequoyah will coordinate with the Executive Director and Facilities
and Events Manager to renovate the Sanctuary Kitchen to allow the space to
be used as a teacher’s lounge during the week. The space can be used as a
meeting room on evenings and weekends and a green room for recitals and
performances.
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Based on results from the 2024 pledge drive, pledge income for the 2024/2025 church
year will be $500K, well short of the $520K needed as described above. Elizabeth
Richer Campo (Executive Director), George Scherer (Treasurer), and the Finance
committee worked to develop an austerity budget for church year 2024/2025 to
accommodate the $20K pledging shortfall. This proposed budget will enable us to
provide a 3% cost of living increase for staff.

This austerity budget incorporates additional fund-raising and cuts to staff hours.
Increased volunteer participation by the congregation will be needed to compensate
for decreased staff support for some activities. This budget also allows for us to
strategize for the future; look at our current staffing to see how roles can be used to
work on future needs of the church.

The Board proposes the following budget to the congregation for adoption at the
annual meeting scheduled for May 2024.

Item 23/24 Projected | 24/25 Proposed Comment

Pledges $505,000 $500,000 Lower than expected
pledges for 24/25

Offerings, Gifts, & $40,000 $50,000 Dining 4 Dollars,

Fundraising donations, events,
etc.

Rental $505,460 $610,000 Predominantly
Sequoyah High
School

Ministerial Intern $0 $5,000 Draw to pay for
Ordination

Release from General $35,000 $11,000 5% release as per

Reserves and General policy

Endowment Earnings

Released from $100,000 $5,000

Maintenance Reserves

Other Misc Income $40,315 $13,800

Total income $1,225,775 $1,194,800
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The largest expense is staffing (salaries, taxes, benefits, etc.). This budget includes a 3%
cost-of-living adjustment (COLA)

Item 23/24 Projected | 24/25 Proposed | Comment

Worship $156,080 $162,356 Includes Minister

Music and Arts Program | $122,638 $132,321 Music Director, associate
director, staff musicians, bell
choir director and expenses

Spiritual Exploration $91,802 $96,020

Program

Membership Services $59,950 $70,100 Strategic investment in

and Communications expanding Membership and
Communications

Pastoral Care Program $16,961 $14,496 Shift in hours

Social Justice Program $43,116 $37,592 Shift in hours

Fundraising Expenses $8,950 $9,750

Personnel Expenses $123,513 $130,965 Includes payroll taxes,
retirement contributions
and benefits

UUA Dues, Board $36,000 $43,200 Increase of 20% as voted on

Expenses

Move and Installation $25,117 $5,000 Funded through the Jordan

(23/24), Ordination fund since it is a one-time

Expenses (24/25) expense in support of a
former intern

Administration $220,836 $212,433

Facilities and Operations | $382,198 $296,429 Includes custodial and
fFacilities staff, supplies,
repairs, major maintenance

Total Expenses $1,244,544 $1,160,693

Net Operating Income | $1,231 $33,837 Any surplus to be moved to

Maintenance Reserve
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Simplified Balance Sheet

Simplified balance sheet as of March 31, 2024 (excludes land and buildings)

Interest

Category Amount Comment

Assets

Cash (checking plus $142,919

PayPal)

Vanguard Maintenance $276,922 Total account balance

Reserves

Vanguard General $232,453 Total account balance

Endowment

Vanguard Internship $163,121 Total account balance

Endowment

Vanguard Racial Justice $24,381 Total account balance

Endowment

Vanguard Preservation $28,767 Total account balance

Fund

Vanguard general $23,862 Total account balance

Reserves (Cash)

Total Other current assets | $214

Total Assets $963,547

Liabilities $85,391 Credit card, Security
deposits, prepaid pledges,
miscellaneous program
fees

Equity

Temporarily Restricted

Funds

Maintenance Reserves $276,922

Jordan Endowment $35,419
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General Endowment $62,728
Interest

Racial Justice Interest $4,281

Preservation Fund Interest | $3,267

TurneyMemorial music $3,862
Fund Interest

Unrealized Gains/Losses & | $0
Stock income

Grants $36,564

Perm. Rest. Funds/Endow.

Funds

General Endowment $169,726 Principal

Jordan Internship $127,702 Principal
Endowment

Preservation Endowment |[$25,500 Principal

Racial Justice Endowment | $20,100 Principal

Music Fund Endowment $20,000 Principal

Program Funds $36,444 ACAC, Spaulding, etc.

Total Cash Liabilities and | $5,095,161
Equity
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