2025/2026 Financial Strategy

2024/2025 Actual Results

For the year ending May 31, 2025, we have had strong pledge projections and strong actual
pledge income, plus a very successful Dining for Dollars fundraiser. We currently have five
separate endowed funds -- General, Racial Justice, Preservation, Music, and Ministerial Intern
-- along the Maintenance Reserve and General Reserve as required by the By-laws. Total
investments as of late April stand at approximately $691,000 vs $811,000 as of the end of
May 2024. Withdrawals from the Maintenance Fund, as well as market volatility, account for
the reduction in our total investments.

During 2024-25, about $138,000 was withdrawn from the Maintenance Reserve for repairs to
the sanctuary roof and replacement of sanctuary air conditioners, as approved at the Annual
Meeting in May 2023. Emergency repairs to the program building during 2023 delayed
implementation of the approved repairs until 2024. This was discussed in last year’'s Annual
Report.

2025/2026 Budget Overview

Historically, our general operating revenues are driven by pledges (about 45%) and outside
usage (about 45%). Currently the majority of our income is from outside usage (52%). The
remainder of our operating revenue comes from fundraising, an allocation from general
endowment income, and smaller fee-based programs. Our expenses are largely driven by
staff salaries across all our programs (distributed across the budget).

We committed to a 20% annual increase in our UUA contribution to move us back towards
being an Honor congregation. We anticipate it will still take a few more years to meet our
full contribution.



Staff Salaries

We currently are budgeted to have 27 employees on payroll. All but four of these employees
are part-time. Based on a forty-hour workweek, we have the full-time equivalent (FTE) of
10.4 employees. We value the excellent work of our talented staff. We prioritize keeping
staff whole through cost-of-living increases, which have been significant in recent years. The
proposed 2025/2026 budget does not provide for merit increases. Staff salaries for
2025/2026 will depend on pledge income. Our current target is a 2.5% cost of living increase
in wages for all staff. This requires pledging income of at least $520K. Pledging income
between $541K and $550K would enable us to increase funds toward maintenance and
repair needs.

Cost of living increases in our area have led the UUA to recategorize our area as Geoindex 6.
Meeting the UUA Geo-index 6 recommendations for staff salaries would require a pledge
income of $665K or more. This number is considered aspirational and is something that we
will work towards over future years. We will continue to review staff salaries to ensure that
we are compensating staff appropriately.

Outside Usage Income

As noted in the summary, we are dependent upon income from outside sources. Luckily, we
have several users of our space (Sequoyah School and The Japanese School) who provide
stable long-term income. During the 2023-2024 church year, the Executive Director
successfully negotiated a lease renewal with Sequoyah School. Terms are for a 10-year lease
with 2 five-year options for renewal. Square foot price increases are tied to the Consumer
Price Index (CPI) For this year and future years, with a 3% floor and 6% cap for the remainder
of the lease. Sequoyah also will increase their space usage over the next 4 years.



2025/2026 Proposed Budget

As of 4/29/25, we have $490,000 pledged for the next fiscal year. If we reach $515,000 in
pledges by July 30, 2025 we will follow the 25/26 proposed budget. If we fall short then we
will follow the 25/26 Austerity budget. The Board of Trustees were presented with multiple
options to address the shortfall and voted on the following: no increase to our “fair share”
payments to the UUA, no added security on Sundays, no added expenses to be used toward
fundraising, and some minor Human Resource reductions.

Income:

Item 24/25 Projected 25/26 Budget 25/26 Austerity
(reference only) Budget

Pledges $490,000 $515,000 $490,000

Offerings, Gifts, & $40,000 $41,000 $41,000

Fundraising

Rental $607,000 $646,500 $646,500

Release from General | $11,000 $12,075 $12,075

Reserves and General

Endowment Earnings

Released from $146,000 $0 $0

Maintenance Reserves

Other Misc Income $21,753 $17,600 $17,600

Total income $1,315,753 $1,232,175 $1,207,175
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Expense:

The largest expense is staffing (salaries, taxes, benefits, etc.). This budget includes a 2.5%

cost-of-living adjustment (COLA).

Item 24/25 Projected 25/26 Proposed 25/26 Austerity
(reference only) Budget
Worship $156,819 $163,340 $163,340
Music and Arts $129,700 $130,121 $129,125
Program
Spiritual Exploration $90,660 $118,945 $116,089
Program
Membership Services $69,800 $74,324 $74,324
Pastoral Care Program | $17,461 $14,260 $14,260
Social Justice Program | $7,000 $7,000 $7,000
Fundraising Expenses | $7,750 $9,750 $7,750
Personnel Expenses $130,391 $138,725 $138,725
UUA Dues, Board $43,200 $51,840 $43,200
Expenses
Administration $170,337 $197,207 $190,457
Facilities and $450,979 $299,795 $299,795
Operations
Total Expenses 1,237,097 $1,208,327 $1,180,065
Net Operating income | $42,656* $23,848** $27,110**

*$10,000 of surplus to be set aside to cover audit and the remainder paid into Maintenance
Reserves as cash flow allows.

** Any surplus will be divided between Maintenance Reserves, saving for Rev. Omega’s
sabbatical, and General Assembly scholarships.
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Simplified Balance Sheet
As of March 31, 2025 (excludes land and buildings)
Category Amount Comment
Assets
Cash (checking plus PayPal) $137,025.32
Vanguard Maintenance $152,625.24 Total account balance
Reserves
Vanguard General Endowment | $238,329.20 Total account balance
Vanguard Internship $165,980.13 Total account balance
Endowment
Vanguard Racial Justice $25,616.38 Total account balance
Endowment
Vanguard Preservation Fund $30,254.77 Total account balance
VanGuard Turney Memorial $25,067.97 Total account balance
Music Fund
Vanguard general Reserves $79,676.24 Total account balance
(Cash)
Total Other current assets $6,973.48 Includes PayPal payments
Total Assets $861,548.67
Liabilities $69,950.78 Credit card, Security deposits,
prepaid pledges, miscellaneous
program fees
EQUITY
Temporarily Restricted Funds
Maintenance Reserves $207,210.84
Jordan Endowment Interest $40,303.47
General Endowment Interest $70,911.91
Racial Justice Interest $5,848.74
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Preservation $5,203.70
Fund Interest

TurneyMemorial music Fund $5,367.51
Interest

Unrealized Gains/Losses & -$4,056.87
Stock income

Grants $36,031.38

Perm. Rest. Funds/Endow.

Funds

General Endowment $169,726 Principal
Jordan Internship Endowment $127,702 Principal
Preservation Endowment $25,500 Principal
Racial Justice Endowment $20,100 Principal
Music Fund Endowment $20000 Principal

Total Cash Liabilities and Equity | $5,028,494.14

Fiscal Year Realignment

Neighborhood UU Church currently follows a Fiscal Year that does fit with the real activities
of the church year. Between January and April we have to run a pledge drive, create a
budget, create an annual report, and plan the annual meeting for mid May. This creates a
rushed and confusing workflow for all involved. By changing the fiscal year we allow for a
more reasonable flow of work and planning. Plus the church is still very busy and active
throughout June with Pride, GA and Juneteenth.

FY 25/26 will start June 1, 2025 and run through June 30, 2026, making it a 13 month year.
How it affects you: if you give monthly you will add one month to your payments. If you give
quarterly or annually, we ask that you give the appropriate proportion to make up the 13th
month. FY 26/27 will start 7/1/2026 and end 6/30/2027.



